NATIONAL HEALTHCARE GROUP
OPEN INNOVATION CHALLENGE IN HEALTHCARE 2019

SUBMISSION DETAILS
· Applications are to be submitted by uploading onto the Challenge portal
, or emailed to innovate@nhg.com.sg. 
· Please name your proposal document in the format of [Problem Statement Code]_[Company Name].

· Closing Date: 17 September 2019, 2300hrs
APPLICATION INFORMATION

	Problem Statement Addressed 

	

	Project Title

	

	Company Information

	Name
	

	UEN Number
	

	Employment Size
	

	Sales Turnover (SGD)
	

	Percentage of Local Shareholding

	

	Point of Contact

	Name
	

	Email Address
	

	Contact Number
	


Other Funding
(Please list any other funding the company and/or the current project has applied for or received.)

	Project Title
	Funding Agency
	Start Date
	Completion Date
	Grant Amount

	
	
	
	
	

	
	
	
	
	


	Important:
Relevant privileged or confidential information should be disclosed to help convey a better understanding of the project. However, such information must be clearly marked in the proposal.


PROJECT PROPOSAL
(Please keep within 7 pages. Additional supporting documents may be appended as Annex.)
1. Background 
· Describe the background and significance of the unmet healthcare need which the proposed solution is intending to address
· Describe the current treatment/approaches (if any) and their shortcomings.
2. Company / Project Team Profile
· Brief summary of the company’s background, core business activities, competency in the area, and track record of technology commercialisation, if and where applicable.
· Brief background on the key team members who will work on the project.
3. Description of the Solution
· Describe the concept to be developed, the key innovation of the proposed solution, and the stage of development of the concept/product.

· How is the solution proposed better than any existing/emerging competing technologies/products/services?

· Briefly describe the key technical hurdles that need to be overcome, and the resources required to do so.

· Are there any key partners whom you plan to work with to develop the technology?

4. Intellectual Property

· Describe the status of the background Intellectual Property (if any), including ownership, IP managing office/technology transfer office.

· Describe what Foreground Intellectual Property (if any) is likely to be generated under the development project.
5. Commercialisation Plans
· Briefly describe the Go-to-market strategy/ business model
· What are some key distribution channels for the solution? 
· Who are some of the key customer segments targeted?

· What is the estimated market size for the proposed solution?
· How does the company plan to fund this project at the various stages of development?
6. Milestones & Timeline
· Provide key milestones and a timeline for development of the solution. 
· Milestones must be realistic, specific, quantifiable, and must relate to technical objectives, targets and success criteria. 
It is recommended that you tabulate your milestones and use a Gantt chart to depict your timeline as in the following example:
EXAMPLE: Table of Milestones & Deliverables & Corresponding Gantt Chart (Timeline)
	Task
	Milestone
	Deliverable
	Action By
	Due

	1
	Completion of component A
	· Quality X higher than industry standard (Sensitivity of 100ppm) by 200%
· Demonstration by Test Y

· No-go:
Termination of project if <110% above industry standard. Alternative approach if <150% above industry standard.
	Company Name
	5th Mth

	2
	Production of prototype batch
	· Completion of pilot batch for trials
	Company Name / Contractor
	9th Mth

	3
	Completion of First Trial
	· Completed testing/evaluation by external/deployment at end-user site
· Quality Y to achieve speed of 30 secs (industry standard – 1 min)
	Company Name
	12th Mth


*This is a summarised example; please give more interim milestones and details in your proposal.
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*This is a simplified example; you might choose to have each month further divided into weeks.

7. Project Financing
· What is the expected project budget?
· How will the project be financed?
� � HYPERLINK "https://gov-pact.ipi-singapore.org/grant-call/national-healthcare-group-open-innovation-challenge-healthcare" �https://gov-pact.ipi-singapore.org/grant-call/national-healthcare-group-open-innovation-challenge-healthcare� 


� Local shareholding refers to ordinary shares held directly or indirectly by Singapore citizen/PR.
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